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Operating Principles
Market Driven 

Strategic Insights
The process must challenge business unit management to 

provide the market insights needed for credible plans.

Clear Business 
Mission/Vision

Business unit managers cannot be held accountable to 
implementing a strategic plan if they don’t understand their 

business mission.
Simple, 

Collaborative 
Process

The process must be simple to optimize participation, and 
collaborative to drive ownership down to the business unit 

level.

Scenario Screening
The process must allow for the evaluation of several 

scenarios before selecting the best strategies.

Actionable Plans
Strategic plans must be closely linked to business plans that 

the business units know are doable.
Clear 

Accountabilities
The planning process must spell out accountabilities on 

balanced scorecards.
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Value Propositions

Marketing/Sales Plans

Strategic Business Plans

Portfolio Management Plan

Financial Targets

Business Mission

Segmentation

Market Driven 
Strategic Planning
Market Driven 

Strategic Planning

Market/Competitive Environment

Strategic 
Insights

Resource
Allocations

Balanced
Scoreboard

Marketing/Sales Plans

Strategic Business Plans

Portfolio Management Plan

Market Driven 
Strategic Planning
Market Driven 

Strategic Planning

Strategic 
Insights

Resource
Allocations

Balanced
Scoreboard

Value Propositions

Business Mission

Segmentation

Market/Competitive Environment

Business Model ScenariosValue Propositions

Marketing/Sales Plans

Strategic Business Plans

Portfolio Management Plan

Financial Targets

Business Mission

Segmentation

Market Driven 
Strategic Planning
Market Driven 

Strategic Planning

Market/Competitive Environment

Strategic 
Insights

Resource
Allocations

Balanced
Scoreboard

Marketing/Sales Plans

Strategic Business Plans

Portfolio Management Plan

Market Driven 
Strategic Planning
Market Driven 

Strategic Planning

Strategic 
Insights

Resource
Allocations

Balanced
Scoreboard

Value Propositions

Business Mission

Segmentation

Market/Competitive Environment

Business Model Scenarios

Value Propositions

Business Mission

Segmentation

Market/Competitive Environment

Business Model Scenarios
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