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Exhibit A : US Market Research Dollars (Billions)
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Exhibit A – 10 Recent M&A Failures

The $12B merger of No. 1 drug wholesaler McKesson and medical software maker 
HBO & Co. ran into a buzz saw.  Auditors uncovered an accounting scandal at HBO, 
leading to resignations and criminal charges.  McKesson shares are off 47%.

McKesson and HBO 
& Company

Federated paid $1.7B to apply Fingerhut’s direct-marketing skills to Macy’s and 
Bloomingdale’s.  But Fingerhut’s focus on low-end consumers led to huge write-offs.

Federal Department 
Stores and Fingerhut

AlliedSignal hoped to combine its efficiency with Honeywell’s product innovation.  
Instead, the $14B was hurt by oil prices, a plunging euro, and management problems.

AlliedSignal and 
Honeywell

Mattel hoped to break into the CD-ROM game market with the $3.5B purchase.  But 
then the Internet caught on, drying up the CD-ROM market.  Mattel’s stock crashed, 
and CEO Jill E. Barad was ousted.

Mattel and Learning 
Company

The combined $90B conglomerate backfired on CEO C. Michael Armstrong.  He tried 
to sell consumers on packaged telecom services, but AT&T’s core businesses dried up.  
Now, with its shares in the tank, AT&T is breaking up again.

AT&T, TCI and 
Mediaone

Aetna hoped that the $1B deal would make it the No. 1 HMO.  But a string of troubled 
mergers led to the ouster of Aetna’s CEO.  Today they plan to split into two firms.

Aetna and 
Prudential

Daimler paid $36B for Chrysler – then the hottest U.S. automaker.  But huge losses, 
failed new products, and a demoralized workforce wiped out $60B in market value.

Daimler-Benz and 
Chrysler

With the $7.6B acquisition of lender Green Tree, insurer Conseco foresaw a bonanza.  
But Green Tree was hit by huge charges on bad loans.

Conseco and Green 
Tree Financial

This $14B deal to create Cendant was intended to build a marketing powerhouse.  But 
accounting irregularities at CUC sent Cendant’s share price down 46% in one day.

HFS and CUC 
International

The $4B deal was to have created a “seamless” rail network from the Midwest to the 
West Coast.  The reality was complete gridlock.

Union Pacific and 
Southern Pacific

OutcomeCompany
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Exhibit C:  Opportunity Time Strategies

Airbus aggressively sought orders during Boeing’s 
acquisition of McDonald Douglas to become the world 
leader in commercial aircraft sales.

Grab market share

Software competitors joined forces to successfully block 
Microsoft’s acquisition of Quicken.Form strategic alliances

Coors combated industry consolidation and built a cult 
following with its ‘always refrigerated’ beer positioning.Create a unique positioning

AT&T cut $5 billion from their cost structure when 
threatened with the MCI WorldCom/Sprint merger.Initiate internal change

Dell redefined the PC market while Compaq and IBM 
were busy acquiring DEC, Altavista and Lotus.Redefine your marketplace

When Bankers Trust and Alex. Brown merged, 6 out of 
11 top executives took positions with competitors.Raid competitive talent

Mystic Beverages did this while Quaker as acquiring 
Snapple.  Now Mystic owns Snapple.Build trade/customer relations
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