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High

Low

Segment
Value Drivers

Innovation/Tech
Support

Demand
Volume High Low

EXHIBIT I:  MARKETING DRIVEN MANUFACTURING MODULES

M IV

M III

M II

M I

Quali ty/Service

Reliabili ty/Time
Responsive

Low Cost/Flow
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é Selected few
é Technical expertise
é Intermediate
é Static/occasional
é Days/$000,000
é Isolated/Independent
é One Off
é No Common Language

é All
é Marketing/merchandising
é Self service
é Interactive/continuous
é Minutes/$0,000
é Integrated/collaborative
é Repeatable, supportable process
é To a “one” number system

endorsed by the retailer

Without Answers With Answers
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Conduct Category
Review

(Retailer’s View)

Develop Tactical
Plan

•Assortment
•Pricing
•Promotion
•Shelving

Develop Category/Brand
Strategies

•Category
roles/definitions

•Strategy by
segments/sub-
segments

Evaluate Category
Performance

•Consumer
•Retailer
•Market

Customer Category
Management Plan

•Category
roles/definition

•Sales and profit growth
objectives

•Brand strategies
•Tactical plans
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