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EXHIBIT A:  EVOLUTION OF MARKETING ORGANIZATIONS
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Marketing Strategies Marketing ROI Marketing/Organization

MARKETING/CUSTOMER CONSULTING SERVICES

• Brand Leadership

• Product/Innovation Planning

• Communications Effectiveness

• Market/Customer
Segmentation

• Channel/Distribution
Optimization

• Customer Value Management

• Diversification Strategies

• Marketing Mix Optimization

• Salesforce Optimization

• Pricing/Margin Optimization

• P&L Modeling

• Cost Reduction Strategies

• Organization Design

• Core Process Redesign

• Functional Excellence

• Marketing Leadership Supply

• Marketing Training

• Benchmarking

• Marketing metrics

How to optimize marketing
and customer strategies to

grow the top line

How to maximize
marketing investments and
efficiencies to optimize ROI

How to create world class
marketing customer

organizations and processes to
ensure marketing excellence
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